2019 Annual Training
Conference

Wednesday, July 31, 2019
2:00pm-3:00pm
3:00pm-5:00pm
7:00pm–10:00pm

On-site registration
NCLETOA Quarterly Business Meeting & Panel Discussion
Hospitality Room

8:00am–8:30am
8:30am–12:00pm
12:00pm–1:30pm
1:30pm–5:00pm
6:00pm–7:30pm
7:30pm–10:00pm

Registration
Presentation by Derrick Crews
Lunch (on-site, provided by NCLETOA)
Presentation by Eddy Summers
Dinner (on your own)
Hospitality Room

7:30am–8:30am
8:30am–11:30am
11:00am–12:00pm

Breakfast (on-site, provided by NCLETOA)
Presentation by Karl L. de la Guerra
Conference Conclusion & Door Prizes

Thursday, August 1, 2019

Friday, August 2, 2019

www.ncletoa.org

LT. DERRICK CREWS is a 24 year veteran police officer. His career assignments have included; bomb technician,
SRO, patrol supervisor, CALEA manager, and IA investigator. His current assignment is CID supervisor, and
SWAT/Sniper member. Derrick is an active Taser, ASP, SCAT, and PT instructor. Derrick recently completed the
Force Science Analysis certification class and the NCJA Tactical Training Certification Program. Over the last four
years he has been the lead use of force instructor for his agency. Derrick will be presenting how to use science to
prove your training program is properly training officers and how to measure success.

Human Dynamics Under Stress: Using Science to Prove Your UoF Training Program : Science helps to explain how the brain
processes information in time compressed events. As trainers, using this information not only helps you build a better
training program, but will aid in justifying why your agency trains in the matter that it does. Topics to be covered are;
Alpha v. Beta commands, the speed of an assault, decision-making, and selective attention. All such topics play a role in
how trainers should develop their training program in regards to use of force.
Creating a Measurable UoF Training Program: Once a program has been developed, trainers should seek ways to measure
the success or failure of such program. While written tests may be the most common method, most officers learn best via
active scenario training. Trainers should seek methods to measure actual success within this mode of training. Proper
documentation will assist the trainer in justifying use of force actions in the courtroom or internal hearings. It can also aid
in documenting when an officer is not performing as expected and employment action is needed.

EDDY SUMMERS is a 34-year veteran of law enforcement. Following his retirement from the Greensboro Police
Department in 2013, he continues to serve as a reserve officer. While working full-time, Eddy spent nearly 24 years
assigned to the Department’s Canine Unit as a handler, trainer and corporal and he served 19 years with the Special
Response Team. He is certified through the North Carolina Law Enforcement Training and Standards as a General
Instructor, HazMat and SC/AT instructor. Eddy continues to serve as an instructor in law enforcement academies
and community colleges and is the presenter of “Being Prepared For The Day- Surviving A Deadly Force
Encounter.”
Being Prepared for the Day : Being in an Officer-involved shooting or critical incident produces uncertainties, stress and
fears of what will happen next. Undue anxiety can develop within both personal and professional relationships and effect
job performance and home life. Being Prepared For The Day offers an in-depth analysis of what occurs during and after an
officer-involved shooting along with information to better prepare you before the incident can happen.

KARL DE LA GUERRA, a thirty nine year veteran of the protective services industry, is Chairman & Chief
Executive Officer of Karl de la Guerra, Inc., an international security consulting and protective services training
company based in Charlotte, North Carolina. Karl also operates KDI Protective Services of South Carolina, a
licensed, state-wide private sector response agency providing specialized support services to security agencies and
other organizations in need of high-level protection operations and training. Karl's experience is a combination of
military law enforcement, civilian law enforcement and international corporate security management. Throughout
his career, Karl has maintained an emphasis on executive protection, anti/counter terrorism and tactical training.

Active Threat Situations: An Individual Perspective on Managing Post-Event Recovery : This 4-hour program, designed for
police trainers, is focused on instructing officers how to best manage their personal recovery after surviving an active threat
event. Some of the topics discussed in this program include; the moments after a lethal confrontation, assisting the
investigative process, recovery from physical injury, managing mental anxiety, family stressors, returning to full duty and
engaging in future tactical training. This program will be held in a discussion setting, sharing experiences and knowledge
of both the instructor and the student group. As the program concludes, a plan- of-action template, that has been developed
during the class, will be outlined for trainers to take back to their agencies.

DATES :
July 31, 2019 – August 2, 2019
LOCATION :
The Inn at Pine Knoll Shores
511 Salter Path Road
Atlantic Beach, NC, 28512
(252) 247-4155 or (800) 338-1533
Discounted nightly room rate is
$71.30 (plus applicable taxes) if
NCLETOA is referenced.
Deadline to place hotel
reservations is June 29, 2019.
REGISTRATION FEE :
$100.00 for current members
$125.00 for non members
Register and pay online at
WWW.NCLETOA.ORG or email
NCLETOAssociation@gmail.com
for additional payment options
and details.

